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CHIEF'S MESSAGE 
 
 
 
Our mission focuses on providing progressive life-safety solutions.  We take this mission very 

seriously. 

 

The men and women of our department provide fire, rescue, HazMat and paramedic-based 

emergency medical response for those who live, work and visit University Park.  This includes 

the Southern Methodist University campus and the George W. Bush Presidential Center.  Non-

emergency attention centers on fire/safety code inspections and several value-added services 

including, child car seat installations, residential smoke detector installations and birthday party 

tours of the fire station. 

 

We are proud that UPFD is one of a select number of municipal fire departments in the U.S. with 

an ISO Class 1 rating, the highest public protection classification awarded by the Insurance 

Service Office.  This Class 1 rating means homeowners and businesses in University Park have 

comparably lower insurance rates. 

 

Consistent with continually striving for departmental excellence, UPFD is also a "Recognized Best 

Practices Fire Department," as designated by the Texas Fire Chiefs Association Best Practices 

Recognition Program.  This designation evaluates departments using defined best practices, 

models and procedures.  Departments that hold the designation have achieved required levels 

of administrative and organizational excellence.  UPFD is only the twenty-first department in 

Texas to achieve such standing. 
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ORGANIZATIONAL BACKGROUND 
 
 
The University Park Fire Department is a department of the City of University Park.  The 

department’s jurisdiction encompasses all areas within the city limits and provides automatic aid 

and mutual aid with both fire and emergency medical services to the City of Dallas and the Town 

of Highland Park.  The response area is primarily a suburban residential community 

complimented by six shopping districts with small retail shop and the Highland Park Independent 

School District. The department also provides full service response to Southern Methodist 

University and the President George Bush Presidential Center/Library. 

 
The University Park Fire Department provides services to a census population of approximately 

24,000 residents and a SMU campus population of over 13,000 students, faculty and staff. 

Geographic area served is approximately 3.7 square miles.  The department’s jurisdiction is 

located in Central Dallas County and surrounded by the City of Dallas to the north, east and west 

and the Town of Highland Park to the south.  The topography of the City is relatively flat with 

Turtle Creek dissecting the City.  Central Expressway bounds the City to the East and the Dallas 

North Tollway bounds the City to the West.  No other major highways intersect the City; however, 

a light rail serving commuter traffic intersects the southeast portions of the city. 

 
The department’s services are provided from one fire station located within the jurisdiction.  The 

department maintains a fleet of emergency response apparatus which includes one quint, two 

pumpers, two MICUs, a Command vehicle, a Fire Marshal, Asst. FM and an Assistant Chief 

vehicle. 

 
The department has an authorized strength of 36 personnel involved in the delivery of services to 

the community.  Management and oversight is provided by a Fire Chief and Assistant Fire Chief.  

Additionally, the department provides Fire/Arson Investigation and Inspection Services provided 

by the Fire Marshal’s office.  On duty shift personnel are managed by three Battalion Chiefs, 

three Fire Captains and three Fire Lieutenants with a minimum staffing level of 8 personnel per 

shift. 
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Our Mission 
 

“We exist to provide progressive, effective and efficient fire and life safety 

solutions that meet the needs and expectations of the community we 

serve.” 

 

 
 

Our Vision Statements 
 
The University Park Fire Department will continue to be recognized by residents, local institutions, 

regulatory agencies and regional fire departments as a progressive, well-trained and customer-

centered fire organization that places a high premium on responsive delivery of service to our 

community and safety of our personnel.  

 
We will strive to maintain competitive market-value compensation and employee incentive pay, 

providing opportunities for growth, development, and higher education, valuing individual input 

and providing for the well-being of the employees.  

 
We will endeavor to meet or exceed all state and national best practices thereby ensuring that 

the University Park Fire Department is a high-caliber, professional organization. Our members 

will accomplish quantifiable excellence through education and professional credentialing.   

 
We will strive to provide the most effective and efficient service possible to all population groups, 

with growing emphasis on prevention and public relations. We will mitigate the risk within our 

district providing an effective response force through adequate apparatus staffing, training and 

effective aid contracts with neighboring agencies.  Our equipment will be dependable, capable 

and consistent with the needs of the community.  

 
We will reach out into the community to expand our information initiatives for customer feedback 

through multiple platforms, so that our organizational priorities, philosophy and operations remain 

in line with the expectations of the community.  
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Our organization will reflect a family atmosphere, internally and externally, that is nurtured by fair 

and effective leadership and management practices. We will honor the traditions of the fire 

service, accomplishments of our members, and service to the department. We will encourage 

open communication processes and up-to-date policies that will appropriately assist decision 

making of our personnel.  Our vision will be accomplished by a physically fit organization that is 

well trained in multiple response disciplines. 

 
 

Our Values 
 
 

 Safety   Taking care of our members 

 Integrity  Above all else, our actions will not betray the public’s trust 

 Courage  Facing challenges with determination 

 Service  Before self, committed to meeting the needs and expectations of 
    our community 

 Traditions  Remembering the past 

 Honor   Brotherhood, past/present/future 

 Professionalism Consistency of quality, compassion and conduct 

 Excellence  In all we do 
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SERVICES PROVIDED 
 
 
 
The University Park Fire Department was asked to identify the most important functions and 

services it provides and offers.  It is important to identify these in order to assure they are 

consistent with the critical needs of its customers. 

 
 
 
Core Services Provided by University Park Fire Department 
 
 

1. Fire Suppression      

2. Advanced Life Support EMS 

3. Rescue 

4. Emergency Management and Disaster Preparedness  

5. HazMat/WMD Incident Response    

6. Fire Code and Safety Inspections 

7. Building Construction Plans Review 

8. Fire and Arson Investigations  

9. Community Fire/EMS Safety Education 

10. Home Safety Inspections    

11. Child Safety Seat Installations 
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COMMUNITY FIRE AND EMERGENCY SERVICES 

PERFORMANCE OBJECTIVES AND GOALS 
 
 
 
The ability to define “great service’ requires a set of tools that can be used to measure the 

performance of an organization.  These tools allow an organization to evaluate its performance 

over time through observation of changes in key performance indicators.  They also allow an 

organization to compare itself with other similar organizations to identify opportunities for 

improvement. 

 
 
 
 

Emergency Response Service Level Goals
 

 

Response Goal 1:  On all structure fires, a full effective response team will arrive 8 minutes or less, 

90% of the time and perform all critical tasks within five minutes of arrival.

Response Goal 2:  On all structure fires, UPFD and first alarm companies will contain the fire to the 

room of origin 80% of the time.

Response Goal 3:  Response time will be less than 5 minutes; 90% of emergency fire calls and 95% of 

emergency medical calls.

Response Goal 4:  When responding to medical calls involving patients with qualifying stroke or 

cardiac events, catheterization lab/CVA early stroke team activation will occur 100% of the time.
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Emergency Response Support Goals

 
 

Support Goal 1:  Cost/Per Capita (Annual Budget / Population Served)                                                                                         

- At or below $200 

Support Goal 2:  Insurance Services Office Rating                                                                                                

- Maintain Class 1

Support Goal 3:  Citizen Satisfaction Survey Score                                                                                               

- 95% or better in all categories

Support Goal 4:  Maintain Accreditation Status Through Best Practices and Achievement of All Pre-

Hospital Paramedic Base Best Practices
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Fire and Life Safety Bureau Service Level Goals
 

 

Fire and Life Safety Goal 1:                                                                                                                                                                     

- Ensure 90% of all fire protection system plans that are submitted for permit get issued within 10 

days of submittal.

Fire and Life Safety Goal 2:                                                                                                                                                                     

- Ensure all resubmitted fire protection plans are complete within 30 days of initial submittal.

Fire and Life Safety Goal 3:                                                                                                                                                                     

- Ensure 100% of all reported fires are investigated in accordance with NFPA 921 Standards.

Fire and Life Safety Goal 4:                                                                                                                                                                     

- Perform annual tactical survey on all businesses and commercial buildings, to include high hazard 

occupancies and multifamily structures.

Fire and Life Safety Goal 5:                                                                                                                                                                     

- Provide biennial inspector training to all assigned Fire Inspectors within the department.

 
 
 
 

 
  Burn Demo at SMU       Fire Alarm System 
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STRATEGIC INITIATIVES 
 
 

Strategic Initiative 1:  Increase Organizational Emphasis on Safety 

& Wellness
 

UPFD policy will embrace best practices for cancer prevention, screening/early detection and 

diagnostic services.

Provide public safety specific resources to support members and their families in coping with 

personal and job related stress.

Utilize available resources to increase departmental awareness of job related risk and harmful 

exposure.

Utilize NFPA 1582 as standard reference for firefighter fitness/wellness examinations.

 

 

Strategic Initiative 2:  Enhance Intradepartmental Communications
 

Distribution of information to department members

The following communications plan will be utilized by UPFD to facilitate organizational 

communications:

Member input conducted by the shift Battalion Chief

Chief officer meeting

Officer meetings
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Strategic Initiative 3:  Maintain Department Best Practices 

Validation
 

Accomplish rewewal 2023.

Provide annual report and supporting documentation to TFCA as required to maintain 

designated status as a Best Practices fire department and ISO 1 designation.

 

 

Strategic Initiative 4:  Provide Appropriate Employee Incentives
 

Provide regionally competitive pay and benefits necessary for successful recruitment and 

retention of fire personnel.

Engage in acknowledgement and recognition of member accomplishments and outstanding 

performance of duty.  

 

Strategic Initiative 5:  Training Program Development
 

Create a program that promotes succession planning and mentorship necessary to prepare 

personnel for career advancements.

Establish and maintain a two-year training master plan to be reviewed and updated annually 

to ensure relevancy.  This program will be designed to 1) ensure safe and efficient delivery of 

fire/EMS rescue services to our community, 2) meet training requirements necessary to 

maintain Class I ISO rating, 3) comply with TCFP fire and TDSHS medical certification 

standards.

Participate in training with mutual aid and automatic assistance agencies.

Provide incident command training for existing and future officer candidates.
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Strategic Initiative 6:  Increase Operational Efficiency
 

Research new opticom technology available to provide consistent early activation of traffic 

signal preemption.

Increase use of drill field for single and multi-company skills proficiency evolutions.

Replace the current aging public safety communications system with a P25 compliant 

700MHz system.  This new system will meet capacity, coverage, interoperability and reliability 

requirements necessary for UPFD and UPPD to safely and efficiently fulfill the mission of 

service to the community.

Perform comprehensive and ongoing review of departmental SOGs to ensure relevancy and 

appropriateness to meet department needs.

Encourage development of and support for programs and department initiatives that will 

promote a culture of pride in our profession and service to others.

Improve records management and field computerization in the department.

Achieve future operational needs regarding fire apparatus, utility/staff vehicles and equipment 

ensuring prompt and reliable service to our community.

Achieve operational/administrative staffing levels to ensure 1) safe and efficient delivery of 

core services by initial arriving units, to include minimum operational staffing level of 9 per 

shift; 2) training, professional development and regulatory compliance is maintained.  This will 

include the addition of a staff officer position that would oversee and coordinate the 

emergency medical service division, departmental training, safety and accreditation.

Enhance departmental deployment and response strategies through the use of comparative 

analysis.

Review and revise code response policy.
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Strategic Initiative 7:  Expand Data Retrieval Capability and 

Utilization of Quantified Results
 

Improve the gathering, analysis and use of available data to: 1) target and identify trending 

that will reveal needs in our community that can be met by our department; 2) demonstrate 

and verify requests for additional personnel and resources.
 

 

Strategic Initiative 8:  Effectively Address Public Education, Public 

Service, Code Enforcement and Fire Investigation Challenges in 

our Community
 

Transition from EnerGov inspections program to ESO.

Mitigate community risk thru proactive and vigilant fire code inspections and life safety code 

enforcement.

Identify target groups within our community requiring specialized services that can be met by 

our department.  Develop and deliver programs/services that meet these needs.  This will 

include development of a social services intervention program that will address senior citizen 

independant  living to assisted living transitional challenges.

Continue to update target hazard tactical survey program in an effort to: 1) proactively 

maintain operational familiarity of commercial occupancies and hazards associated with each, 

2) maintain accuracy of information on buildings necessary to assist first responders and 

incident command.

The Fire Marshal's office will develop a report on community risk analysis and target hazards.
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Strategic Initiative 9:  Continue to Improve Disaster Response 

Capabilities and Mitigation Practices

Develop 2020-25 Emergency Management Master Plan

Maintain a proactive approach to the use of mutual aid through networking and collaboration 

with the local and state agencies.

Ensure that city specific disaster management plans are updated, relevant and embrace best 

practices based on current emergency management standards.

Conduct biennial disaster drills to include one tabletop and one functional exercise per year 

for city staff.

Expand cyber security and departmental continuity of operations planning and training.

 

 

Strategic Initiative 10:  Enhancements to Emergency Medical 

Services Program

Increase security and efficiency of on-hand narcotics through implementation of the Narc Box 

system.

Implement ESO Electronic Healthcare Reporting system enhancing data collection 

capabilities.

Improve and refine the EMS reporting QA/QI program.

Replacement of LifePak 15 cardiac defibrillator/monitor units at end of 10-yr life (2023).

Increase and enhance mega-code mass casualty and protocol field application training.

Utilize available iPad on all apparatus for protocol access and patient treatment algorithms.

Pursue the Heart Safe Community designation through North Central Texas Trauma Regional 

Advisory Council (NCTTRAC).
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Examples of Departmental Reports used for Strategic Planning Purposes 

 

UNIT APPARATUS

YEAR 

MODEL MAKE DECRIPTION

SERVICE        

LIFE REPLACEMENT

6515 T451 2002 E-One 75' Quint 20 2022

6818 E2 2006 GEM golf cart 10 2016

6957 C451 (command) 2007 Chev Suburban 15 2022

6989 Fire Marshal 2009 Chev Colorado 15 2024

10006 Asst FM 2011 Chev Tahoe 12 2023

10041 Med 451 2012 Frazer MICU 10 2022

10175 B451 (command) 2015 Chev 2500 12 2027

10195 M451 2016 Dodge MICU 10 2026

10222 T451 2016 E-One 105' Quint 25 2041

10223 E451 2016 E-One Engine/Pumper 20 2036

Apparatus/Vehicle Replacement Schedule

 
 

1.  Reduce SCBA inventory by 1 units (21- to 20)

2.  Remove all  2011 units from inventory by 2021

3.  Replace complete inventory after a 10 year life span 

Replacement schedule to complete upgrade:

FY FY FY FY FY

UNIT # MFG DATE 2019/2020 2020/2021 2023/2024 2024/2025 2025/2026

S-41 2011 Jan. 2020 SCBA Room 

S-42 2008 Jan. 2020 SCBA Room 

S-43 2011 Jan. 2020 SCBA Room 

S-44 2008 Jan. 2020 SCBA Room 

S-48 2008 Jan. 2020 SCBA Room 

S-45 2011 SCBA Room 

S-46 2011 SCBA Room 

S-47 2011 B-451

S-49 2013 M-452

S-50 2013 M-452

S-51 2014 T-451

S-52 2014 T-451

S-53 2014 T-451

S-54 2014 E-451

S-55 2018 E-451

S-56-R 2019 E-451

S-57 2019 M-451

S-58 2019 M-451

S-59 2019 E-451

S-60 2019 E-451

S-61 2019 T-451

SCBA Five Year Replacement Schedule

Estimated replacement cost:  $5750.25 per unit plus $110 delivery 

Goal Statements: 

Current Use
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Total Responses Fire Responses EMS Responses MICU Transports
2740 1842 898 375

Total Fire + EMS Fire Responses EMS Responses HazMat Responses
2403 1663 740 474

All Fires
25

Structure Fires
6

Fire Loss
$48,000

5:23 4:58

1047 317 2603 72

 

Public Service/

Flu Vaccines Education Events
 Provided to employees 29 15 26

FIRE DEPARTMENT ANNUAL REPORT 2019

CALL DATA IN RESPONSE AREA (UP, HP, DALLAS, SMU)

Fire Average Code 

3 Response Time

EMS Average Code 

3 Response Time
Overall Average Code 3 Response Time

School Related 

Events Station Tours

Community Services

CALL DATA WITHIN UP

5:07

Fire Code 

Inspections

Tactical 

Surveys/Pre-Fire 

Plans

Training Hours
Hours per Man 

(Operations)

OTHER ACTVITY WITHIN UP
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HP DALLAS

UP UP UP HP Dallas
response in response in response in response in response in

UP HP Dallas UP UP

Fire Responses 111 0 1 0 0

EMS Responses 67 0 2 0 3

Total 178 0 3 0 3

Fire Responses 118 1 0 1 1

EMS Responses 59 0 1 0 6

Total 177 1 1 1 7

Fire Responses 125 0 2 0 0

EMS Responses 53 0 1 0 6

Total 178 0 3 0 6 

Fire Responses 109 0 0 0 1

EMS Responses 56 0 1 0 3

Total 165 0 1 0 4

Fire Responses 147 1 1 0 0

EMS Responses 63 0 2 0 1

Total 210 1 3 0 1

Fire Responses 302 1 0 0 0

EMS Responses 50 0 0 0 0

Total 352 1 0 0 0

Fire Responses 111 0 1 1 0

EMS Responses 48 0 3 0 3

Total 159 0 4 1 3

Fire Responses 122 0 1 0 0

EMS Responses 50 0 0 0 4

Total 172 0 1 0 4

Fire Responses 104 0 0 1 0

EMS Responses 65 1 1 0 5

Total 169 1 1 1 5

Fire Responses 149 0 2  2 0

EMS Responses 79 0 2 0 2

Total 228 0 4 2 21

Fire Responses 127 1 1 2 1

EMS Responses 66 0 0 0 3

Total 193 1 1 2 0

Fire Responses 138 2 0 0 0

EMS Responses 84 0 0 0 5

Total 222 2 0 0 50

Fire Responses 1663 6 9 7 3

EMS Responses 740 1 13 0 41

GRAND TOTALS 2403 7 22 7 44

MUTUAL AID/AUTOMATIC ASSISTANCE REPORT 2019
UNIVERSITY PARK
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Note:  Although this training calendar reflects activity specific to the year 2020, it 

serves as a representation of a general template to be used in years 2020-2025.  

Topics may vary according to trending issues in the fire profession or issues 

specific to our department. 

  

 

Proposed Training for 2020 

January February March April May June 

 
Mayday 

 
 
 

 
 

On-site EMS 
 
 
 
 
 
Near Miss Training 
Training Division 

 
VEIS  

(2 days) 
(Classroom and 

Drill Field) 
 
 

On-site EMS 
 

Inspector/ Invest. 
Hazmat 

 
 
Near Miss Training 
Training Division 

 
Search and Rescue 

(Drill Field) 
 
 
 
 

On-site EMS 
 
 
 
 
 

Near Miss Training 
Training Division 

 
Hoseline 

Advancement/Fire 
Attack 

(Drill Field) 
 
 

On-site EMS 
 
 
 
 
 

Near Miss Training 
Training Division 

 
Scenario 

Combining 3 
Previous Months 

(Drill Field) 
 
 

On-site EMS 
 

Inspector/ Invest. 
Hazmat 

 
 

Near Miss Training 
Training Division 

 
Decon & 
HAZMAT 

Operations 
(Station) 

 
Command 
Scenarios 

 
On-site EMS 

 
 
 
Near Miss Training 
Training Division 

July August September October November December 

 
Go or No-Go 
(Classroom) 

 
 
 
 
 

On-site EMS 
 
 
 
 
 
 

Near Miss Training 
Training Division 

 
Target Hazards 

Evolutions 
(Commons Res) 

 
Pump & Aerial Ops 

(Drill Field) 
 

On-site EMS 
 

Inspector/ Invest. 
 
 
 
 

Near Miss Training 
Training Division 

 
Swift Water & 

S&R Techniques 
(Goar Park) 

 
 
 
 

On-site EMS 
 
 
 
 
 
 

Near Miss Training 
Training Division 

 
Ropes 

(Drill Field) 
 
 
 
 
 

On-site EMS 
 
 
 
 
 
 

Near Miss Training 
Training Division 

 
Sexual 

Harassment/ 
Workplace 
Violence 

 
 
 

On-site EMS 
 

Inspector/ Invest. 
 
 
 
 

Near Miss Training 
Training Division 

 
Defensive Driving 

SOGs/Online 
courses 

 
 
 
 

Command 
Scenarios 

 
 
 
 
 

Near Miss Training 
Training Division 
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The following citizen survey was conducted in 2014 and was used as a tool to clearly define our 

customer’s service expectations. The results indicated that from a very basic perspective, what 

those polled consider as needs from their fire department is (1) for our services to be available 

and accessible when needed, (2) for us to respond quickly when called, (3) when we arrive for us 

to have the equipment, training and manpower to effectively address their problem. This 

assumption does not in any way minimize the importance of other services provided by our 

organization, such as code enforcement or other non-emergency safety programs. It does, 

however, provide some clarity to what should never be compromised when issuing a customer 

centered strategic plan. The basic concept can be defined as follows: 

 
Assumptive Statement: 

Core Services + Customer Expectations + Core Values = Who we are and how we do business. 
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2020-21 
 

 

2021-22 
 

 

2022-23 
 

 

2023-24 
 

2024-25 
 

1  Chief 

1  Asst Chief 

1  Fire Marshal 

1  Asst Fire Marshal 

1  Admin Asst 

   31 Operations 

1  Chief 

1  Asst Chief 

1  Fire Marshal 

1  Asst Fire Marshal 

1  Admin Asst 

   32 Operations 

1  Chief 

1  Asst. Chief 

1  Fire Marshal 

1  Asst Fire Marshal 

1  Admin Asst 

   33 Operations 

1  Chief 

1  Asst Chief 

1  Fire Marshal 

1  Asst Fire Marshal 

1  Training/EMS Ofcr 

1  Admin Asst 

   33 Operations  

 

1  Chief 

1  Asst Chief 

1  Fire Marshal 

1  Asst Fire Marshal 

1  Training/EMS Ofcr 

1  Admin Asst 

   33 Operations 

 

36 Total 37 Total 38 Total 39 Total 39 Total 

Budget Impact: N/A Budget Impact: $85,000 Budget Impact: $85,000 Budget Impact: 

$125,000 

Budget Impact: N/A 

Fire Chief

Assistant Fire 
Chief

A Shift Battalion 
Chief

Captain

Lieutenant

3 Driver/Engineers

5  Firefighters

B Shift Battalion 
Chief

Captain

Lieutenant

3 Driver/Engineers

4 Firefighters

C Shift Battalion 
Chief

Captain

Lieutenant

3 Driver/Engineers

4  Firefighters

Administrative 
Assistant

Fire Marshal

Asst. Fire Marshal

Fire Chief

Assistant Fire 
Chief

A Shift 
Battalion Chief

Captain

Lieutenant

3 Driver/Engineers

5  Firefighters

B Shift 
Battalion Chief

Captain

Lieutenant

3 Driver/Engineers

5  Firefighters

C Shift 
Battalion Chief

Captain

Lieutenant

3 Driver/Engineers

5  Firefighters

Training/EMS/Accredidation 
Officer

Administrative 
Assistant

Fire Marshal

Asst. Fire 
Marshal

Current Fire Department 

Organizational Chart 

Proposed Fire Department 

Organizational Chart 


